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(a)

(b)

(a)

Describe one way in which working as a team could have helped Keziah and [2]
Mohammed when setting up their enterprise.

Description showing application to the case study material — 2 marks.
Description showing some knowledge and understanding but not applied — 1 mark.

A failure to demonstrate any knowledge or understanding — 0 marks.

Explain one way in which the skill of problem solving helped with the running [4]
of your enterprise project.

Answers will depend on their enterprise project.

Candidate is able to offer an explanation of how the skill of problem solving positively
impacted upon the running of their enterprise project — 3—4 marks.

Candidate is able to identify how a problem was solved in their enterprise project —
2 marks.

Candidate shows some knowledge of a problem in enterprise — 1 mark.
Candidate is unable to demonstrate any knowledge or understanding — 0 marks.

Describe two features of a partnership. [4]

e between 2 and 20 (usually) partners

e unlimited liability (usually, although there is now an increasing number of limited
partnerships)

e Allows specialisation — Division of labour

A description of a feature — 2 marks.

Identification of a feature — 1 mark.

Candidate demonstrates no knowledge or understanding — 0 marks.
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(b)

(a)

Explain why a limited company is a better form of business organisation for [6]
Keziah and Mohammed’s enterprise than a partnership.

limited liability

shares can be sold to raise finance

bring in ideas from more people

financial institutions may be more willing to lend money
economies of scale more likely

Level 3 (5-6 marks)
Candidate is able to offer a very thorough explanation, comparing partnership and a
limited company.

Level 2 (3—-4 marks)
Candidate is able to offer a reasonable explanation in the context of the case study.

Level 1 (1-2 marks)
Candidate is able to offer knowledge and understanding of limited companies or
partnerships with no application to Keziah and Mohammed.

Level 0 (0 marks)
Candidate demonstrates no knowledge or understanding.

Describe what is meant by PESTEL analysis. [4]

A PESTEL analysis is a framework or tool used by marketers to analyse and monitor
the macro-environmental (external marketing environment) factors that have an
impact on an organisation.

PESTEL analysis:

political
economic
social
technological
environmental
legal

A precise understanding of the term or some understanding with identification of all
elements — 4 marks.

Some attempt at explanation and 3—4 elements or all
elements only — 3 marks.

Identification only of some aspects — 2 marks.

1 or 2 aspects identified or
some very general understanding of the term — 1 mark.

Candidate demonstrates no knowledge or understanding — 0 marks.
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(b)

(a)

(b)

Explain how the risk of failure was reduced in your enterprise project. [6]
Answers will depend on their enterprise project.

Level 3 (5-6 marks)
Candidate is able to offer a very thorough explanation as to how their actions helped
to avoid the risk identified.

Level 2 (3—4 marks)
Candidate is able to offer an explanation of methods used to reduce risk in their
enterprise.

Level 1 (1-2 marks)
Candidate is able to offer knowledge and understanding of risks or risk reduction
techniques.

Level 0 (0 marks)
Candidate demonstrates no knowledge or understanding.

What is meant by revenue? [1]
Revenue is the price of each unit sold x the number of items sold
or money earnt from sales of a product or service.

To be credited answers must show awareness that this term refers to monetary
values money.

Define the following terms, giving an example of each: [4]
(i) Direct costs
e any costs which can be identified with a particular product or process, e.g.
cost of raw materials or components.
(ii) Indirect costs
e any costs that cannot be identified with a particular product or process, also
known as overheads, e.g. cost of rent or interest charges.

One mark for each correct definition.

One mark for each appropriate example.
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(c)

(d)

(a)

(b)

Describe two ways that Keziah and Mohammed could use a budget in their
enterprise.

Candidates may make reference to:
provide a target for departments/business to work towards, used to control
performance, efficiently allocates resources, cash flow planning.

NOTE: The case study provides little direct reference to potential applications of
budgets, therefore any application which could be used by an enterprise such as this
printing service should be credited.

For each way:
Candidate is able to identify a use for budgets. (1)

Candidate is able to apply the use to the enterprise in the case study. (+1)
Candidate is unable to demonstrate any knowledge or understanding. (0)
Discuss the importance of budgeting in your enterprise project.
Answers will depend on the enterprise project undertaken.

Candidate is able to offer a thorough discussion of the importance of budgets to their
own enterprise. This maybe two-sided — 5—6 marks.

Candidate is able to offer a basic discussion of the importance of budgets to their own
enterprise. This maybe one-sided — 3—4 marks.

Candidate is able to show/offer some application — 2 marks.

Candidate is able to offer knowledge and understanding of the importance of
budgeting — 1 mark.

Candidate demonstrates no knowledge or understanding — 0 marks.
What is meant by marketing?

A candidate demonstrates a clear understanding of the term, i.e. the process of
identifying and satisfying the requirements of customers or identifies one of the
purposes of marketing:

Increasing consumer awareness/establishing brand loyalty/increasing market share

Describe one potential benefit to a customer of marketing.

Benefit could include:

e greater knowledge

¢ the ability to make more informed decisions
e time saving

A precise description showing knowledge and understanding as to why this is a
potential benefit to the customer — 2 marks.

A very limited description showing only a very basic knowledge of benefits — 1 mark.

A failure to demonstrate any knowledge or understanding linked to customer benefits
— 0 marks
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(c)

(a)

Explain one advantage of marketing and one disadvantage of marketing to your [6]
enterprise project.

Answers will depend on the candidate’s enterprise project.
Candidates are likely to refer to advantages such as:

Increasing consumer awareness of the enterprise/product/service
Establishing and maintaining brand loyalty

Increasing sales and market share
Increasing profit

Disadvantages are likely to focus on the problems associated with a method of
marketing communication. Or the time/money involved.

In each case marks should be awarded as follows:

Knowledge of advantage /disadvantage to an enterprise with no application to their
enterprise — 1 mark.

Application of the advantage/disadvantage to their own
enterprise — 2 marks.

Detailed explanation as to the effect on their own enterprise
experience. — 3 marks.

Candidate demonstrates no knowledge or understanding — 0 marks.
Enterprises set business objectives. [10]

Discuss how business objectives, such as growth, might affect how Keziah and
Mohammed manage the running of K and M Limited.

Candidates are likely to refer to such objectives, in addition to growth, as:

profit

survival

sales revenue
satisficing
environmental
ethical

Level 4 (9—10 marks)
Candidate is able to offer a very thorough explanation of the ways in which different
objectives can affect how an enterprise operates.

Level 3 (6—8 marks)
Candidate is able to offer a reasonable explanation of the ways in which different
objectives can affect how the enterprise in the case study or their own enterprise
experience operates.

Level 2 (3-5 marks)

Candidate is able to apply knowledge and understanding of different objectives to the
case study or their own enterprise experience.
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(b)

Level 1 (1-2 marks)
Candidate is able to demonstrate some knowledge and understanding of business
objectives.

Level 0 (0 marks)
Candidate is unable to demonstrate any knowledge or understanding of business
objectives.

Keziah and Mohammed identified three questions, which they thought were
important to answer in order to ensure the short-term and long-term success of
K and M Ltd.

Discuss the importance of answering these questions to the long-term success
of K and M Ltd.

The questions which should be analysed are:

e How well have the business objectives been met?
¢ Do the business objectives need changing?
¢ How will new business objectives be achieved?

Level 4 (10-15 marks)

Candidate is able to offer a very thorough discussion of the importance of answering
these questions to the long-term success of K and M Ltd. To gain 13 plus marks the
answer must show some evidence of a balanced discussion.

Level 3 (6—9 marks)
Candidate is able to offer a reasonable discussion of the importance of answering
these three questions to the long-term success of K and M Ltd.

Level 2 (3—-5 marks)
Candidate is able to apply knowledge and understanding of the questions as outlined
in the case study.

Level 1 (1-2 marks)
Candidate is able to demonstrate some knowledge and understanding of why
enterprises must evaluate their operation.

Level 0 (0 marks)
Candidate is unable to demonstrate any knowledge or understanding.
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7

(a)

(b)

Keziah and Mohammed spoke to a business adviser to obtain help and support
or K and M Limited.

Discuss the usefulness to your enterprise project of the sources of help and
support used.

Answers will depend on their enterprise project.

Level 4 (9-10 marks)
Candidate is able to offer a discussion illustrating clearly the usefulness of the
sources utilised.

Level 3 (6-8 marks)

Candidate is able to offer an explanation showing how the sources used assisted or
did not assist the enterprise to improve. To gain 7 plus marks more two or more
sources of advice must be explained.

Level 2 (3-5 marks)

Candidate is able to apply knowledge and understanding of the sources of support
used in their own enterprise — showing what help was given. To gain 4 plus marks at
least 2 sources of advice should be applied.

Level 1 (1-2 marks)
Candidate is able to demonstrate some knowledge and understanding of sources of
help and support/or how sources could/could not help.

Level 0 (0 marks)
Candidate is unable to demonstrate any knowledge or understanding.

Keziah and Mohammed understood the importance of formal and informal
communication to the success of their enterprise.

Discuss the advantages and disadvantages of the different types of
communication used when running your enterprise project.

Answers will depend on their enterprise project.

Level 4 (10-15 marks)
Candidate is able to offer a very thorough discussion of at least two different types of
communication showing both the advantages and disadvantages of each method.

Level 3 (6—9 marks)
Candidate is able to offer a limited explanation of the advantages and disadvantages
of one method of communication utilised.

Or

Candidate is able to offer a detailed explanation of the advantages or disadvantages
of more than one method of communication utilised.

Level 2 (3—-5 marks)

Candidate is able to apply knowledge by identifying how communication methods
were used within their own enterprise project.
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Level 1 (1-2 marks)
Candidate is able to demonstrate some knowledge and understanding of

communication.

Level 0 (0 marks)

Candidate is unable to demonstrate any knowledge or

communication.
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